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1. I can master the middles
2. I can apply a problem-solving model to reviewing 

universal screening data
3. I can identify tools that support #2 in FastBridge 

Learning
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Learning Objectives
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• Physically present; mentally disengaged
• Risk avoidant 
• All versus small
• Unclear or unfocused learning outcomes 

for our kids
• I told you, so.
• Paralysis by analysis
• The ‘Middles’
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Mid Year
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Master the 
middles

Mid Year Challenges
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● Teams identify students who are “at-risk”
○ Screening data
○ Other sources of information 

● Resource allocation - 80% Rule
○ Tier 1: Core instruction
○ Tier 2: Supplemental intervention
○ Tier 3: Intensive intervention

MTSS 
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Problem 
Identification

Problem Analysis

Plan 
Development

Plan 
Implementation

Plan Evaluation
Problem 

Solving 

Model

A problem is:

the distance 
between what is 
expected and 
what is occurring
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● Administrator - Resource allocation
● Instructional coaches/Specialists for each focus area 
● General education teachers
● Special education teachers? 
● Interventionists?
Effective meetings/data review examples:

a. www.MiBLSi.org
b. http://www.cehd.umn.edu/reading/PRESS/default.html
c. State DOEs
d. www.rtinetwork.org

Who’s reviewing the data?
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http://www.miblsi.org
http://www.cehd.umn.edu/reading/PRESS/default.html
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1. Is there a discrepancy between what is expected and what is 
occurring? 
a. Across grades, schools, or classrooms

2. How important is the problem to address?

Winter Data Review: Problem Identification
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Plan Evaluation Problem 
Identification
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● Benchmarks support individual student planning
○ Can be used to set progress goals

● Norms support group-level decision making and 
resource allocation
○ Show the strength of instructional practices at all tiers

 

Winter Data Review: Problem Identification
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Group Screening
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Group Impact Report
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Group Impact Report
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Winter Data Review: Problem Identification
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What? So What?

Review your fall goal for grade level improvement:
By the winter screening period, we will increase the 
percent of students who meet the low risk or college 
pathways targets from _____% to _____%. 

What do you notice about overall grade level 
performance compared to the fall?

What percentage of students made typical or 
aggressive growth?

What data confirms what your other classroom 
information shows?

What data surprise you?

Given the overall performance of students 
in the grade, how much additional attention 
to Tier 1 instruction is needed in the coming 
months?

  Above 80%?
 o No additional attention needed.  

  Between 60% and 80%?
 o Some additional attention needed.

  Below 60%?
 o Much additional attention needed.
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1. Why do we have this problem?
2. How do we fix it?

Winter Data Review: Problem Analysis
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Problem 
Analysis
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Winter Data Review: Problem Analysis 
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Screening-to-Intervention (S2I) report 
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How many students in your grade/class need help in the following areas?
Accuracy - students are still acquiring the skill, and are making many mistakes

Automaticity - students are working on fluency; they are making fewer mistakes, but 
responses are not automatic

 
Accuracy + Automaticity - students are still making some mistakes and are not fast 
in their responses

Broad skills/Generalization - students are working on generalization of their
 reading/math skills; are fairly accurate and fluent
  

 On Track/Low Risk

What was the area of greatest need for the grade/class?
What hypotheses can you make about the findings in relation to 

your current universal instruction? 
 

 

1.

Winter Data Review: Problem Analysis
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Winter Data Review: Plan Development 
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1. What is the goal?

2. What is the intervention plan to address the goal?

3. How will progress be monitored?

Plan 
Development
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Winter Data Review: Plan Development 
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1. What is the goal?

Example: 

By the next benchmarking period, we’ll increase the 
number of students at or above the grade level 
benchmark to be 70% and 80%. 
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2. What is the Intervention plan to address the goal?

Who, what, when, where, how often

● Which students who are currently in intervention that should be 

exited and transitioned from their intervention group?   

● Who are the new students who need intervention? 

Plan Development: Intervention Plan Logistics
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3. How will progress be monitored?

Who, when, where, what, how often

● How will new progress monitoring groups be created? 

Plan Development: Intervention Plan Logistics
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Winter Data Review
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Plan Implementation

Is the intervention progressing 
as planned?

Are progress data being 
collected as planned?

Plan Evaluation

Did we meet our goal?

PI PE
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1. Formative questions:
a. Is the magnitude of the problem being reduced or 

eliminated?
b. Is the plan implemented with fidelity?
c. Is it implemented with adequate dosage?

2. Summative questions:
a. Were the costs/resources worth the improvement?
b. Would we implement the same plan, and, if so, how might it 

be improved in the future? 
 

Plan Evaluation Summary
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1. I can master the middles
2. I can apply a problem-solving model to reviewing 

universal screening data
3. I can identify tools that support #2 in FastBridge 

Learning

Summary
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